Ne 99-C-302-21-30

IARGARTAE

- - YTBEPXOAIO
Training -

7 QO«C?TpeH 4r»

(noanuce) (PN0)
4 : o4
pata YTBep)KJJ.EHHH%) 0L AOAL 2.

NONTOXEHUE O KOMMEPYECKOM OTAEJIE

Pueensrifh

O A



[raining MonoxXeHue 0 KOMMEpYECKOM OTzeNe

COLOEPXAHME

ONMPEOENEHUA Y ABBPEBUATY Pl oo 3
BT g og (00 i 0] | Y ——— 4
2 R ORET O TIEINA S ot e 6
3. LUENb AEATENBHOCTU NOAPAIAENEHUS ... eeseeesseesnseseseneeee 7
4. OTBETCTBEHHOCTD NOAPASHENEHMI :ccciccicccisicesss st 8
5. OBAZAHHOCTU MOMAPASLENEHMSA ....eoveveeeeeeeerseeeesseesesesssmssessseasesssessssssessssssesssssmssesasseasees 9
6. MPABA MOMPABLETEHMUSA ...co.eeoceeeeeeeeeeeeeeeeeseeeaeseeseessesemessessesssssessesssessseseesseasemseeseesee 10
7. NOKA3ATENMW OLIEHKN 3®®EKTUBHOCTU AEATENBHOCTM ..o 11
8. OCOBBIE CUTYALIMM......ooceoeeeeeeeeeseseseesesssessssssesssssssessssssssssssssssssesssessesssessessssseassnesessenanes 12
T 13
MPHIOREHME Bl sisaimmsmm s s i 14

25.01.2021 cTp. 2 M3 14



Monoxexue o KOMMEpYecKkom oTaene

ONMPEAEJNIEHNA U ABBPEBUATYPbI

AYLl — AsnaunorHbIn y4ebHbln ueHTp OO0 «C 7 TpeHUHM»

I'A — IpaxpgaHckan asnaums

3l — 3amecTutens reHepanbHOro AupekTopa

Obwectso — ObwecTBO € OrpaHUYeHHON OTBETCTBEHHOCTLIO «C 7 TpeHUHr»
OY - OnepaTtuBHoe ynpasneHue

CY - Ctparernyeckoe ynpasneHue

YP — ¥npaeneHue pnckamu

L®O — LleHTp chrHaHCOBOW OTBETCTBEHHOCTH
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Monoxenwe o KOMMEPYECKOM OTAENE

1. OBLUME MNOJNOXEHWA

1.1. TlpeameTom feAaTenbHOCTU KOMMepdeckoro otaena (ganee KO) aBnaeTcs opraHusayus npogax
ycnyr, pabot n 1.4. OO0 «C7 TpeHuHr» (aanee O6wecTso), npoaswkeHne ycnyr Obuwectea Ha
PbIHKE.

1.2. 30Ha OTBETCTBEHHOCTU NOApPAa3ZEneHUs W B3aUMOAENCTBME C APYrMMU NOoApasfeneHUsMu
OTpaXKeHbl Ha puc. 1.

MpeanpuaTUA rpynnbl KOMNaHuiA C7
- AO "AemMakomnaHua Cubups”
OO0 "C7 UHeecT"

L-3A0 "Mpynna komnanwuia C7"
LO0O0 "C7 Koncant"

Bsaumopeiictaue —

BHewHnana cpepa

-3aka3uuKku ycnyr, pabor.

KO

- Ynpasnexue npoussoacteom Obuwectsa;
- YnpaeneHue nepcoHanom ObuwecTea;

& BE,EI,EHHE aAMHHHETpaTHBHOH AeATeNnbLHOCTH
06uiecTBa;

I - CepTudMKaLMA U NMLEH3MPOBaHKE
30Ha OTBETCTBEHHOCTH o6pa3oraTensHoit aeatensHocTu O6LLecTBa;

- OxpaHa Tpyaa v noskapHaa 6e3onacHocTb
coTpyaHUKOB Ob6wecTBa

Puc.1

1.3. KO nopguuHsieTca hpuHaHCOBOMY OUPEKTOPY.
1.4. Pykoeoacteo geatenbHocTbio KO ocyuwectensierca pykosogurtenem KO.

1.5. Crtpykrypa KO npuseaeHa Ha puc. 2
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1Ining Monoxewwe o KoMMEpYecKoM oTAene

PykoBogutens
KOMMep4ecKoro otgena

W
Begywwin cneunanuct Beaywwmi cneymanuct
KOMMep4eCcKoro otaena KOMMep4eckoro otaena

Puc.2
1.6. KO B cBO€EN AEATENBHOCTU PYKOBOACTBYETCS:

e 3akoHogatenocteom PP (B Tom yucne B obnactu obpasosanus un MA);

e HOpPMaTUBHbIMU MPaBOBLIMW akTamMu U nNpoueaypamMmu rocyaapcTs, Ha TEPPUTOPUM KOTOPLIX
OCyLLecTBNAET UCNoNHeHne 0b6a3aHHOCTEN;

e CTaHAapTamu OpraHvu3auuin, YNIeHOM KOTOPbIX ABNAETCA NPeaAnpusTHe,

e oKanbHbIMWU HOPMAaTMBHBIMM aKTamMu nNpeanpuaTUs, B TOM Yucne npeacTaBreHHbIMU B
MpunoxeHun A K HaCTOALLEMY MOMOXEHWNIO;

e HaACTOALUMM NOMOXEHWEM O NoApa3deneHuu.
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raining Monoxexne 0 KOMMEPYECKOM 0TAENe

2.1.

22
2.3.

2. BIOKET OTAENA

KO BxoauT B UeHTp dbuHaHcoBoit oTBeTcTBeHHoCcTM (LI®O) ynpasneHus:

2.1.1 LUeHTp 3aTpaT B 4acTU pacxofOB Ha MpUBMNEYEeHUE KINUEHTOB, PEeKNaMHYK U MHYIO
AeATenbHOCTb, Heobxoaumylo ANA noadepXaHWs W yaepXaHus KNUEeHTOB; OMUCHbLIX
pacxonoe, a TakKe NpPoYuX pacxoaoB HeOBXoAUMBIX ANS BLINONHEHUS YHKUUA U 3a4a4

KO.
2.1.2 KO sBnseTca UeHTPOM AOX0A0B.

HeatenbHocTb KO kak LUPO pernameHTtupyetca MNMonoxexrvem o LIPO.

Brogxer KO Ha nnaHoBbln nepvod hopMUpyeTca B COOTBETCTBUM C Mopsakom hopMupoBaHuA

Glogxeta npeanpuaTtud rpynnbl C 7 W NpeaocTaBnAeTcA Ha yTBepKAaeHWe (WHAHCOBOMY
AVpeKTopy.
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Lraini 10 [NonoxeHue 0 KOMMEPUECKOM 0TAeNe

5. OBA3AHHOCTWU OTAENA

KO obsa3zaH:

5.1.

5.2.

5.3.

54.
5.5.

5.6.
5.7

5.8.

5.9.

MnaHupoBaTb U OPraHW3OBbLIBATb CBOK [AEATENbHOCTb B COOTBETCTBUM C TpeboBaHUAMM
BHYTPEHHUX [OKYMEHTOB, Ha oOcHoBe noTpebHocTei Tekyulen paeatensHocTu OB6LlecTsa,
yKasaHuii pykoBoguTtenei, cuctem ynpasnenus OY, CY, YP.

BsavmoaencTsoBate CO  CTPYKTYpHbiMM  nopapasgeneHuamu  Obwectsa, CTPYKTYpHbIMU
noapasaeneHuaAMn nNpeanpuAaTUiA rpynnbl kKomnaHuih «C 7», CTPYKTYPHbIMW MoApasaeneHnsamm
CTOPOHHMUX aBWaKOMMaHWUA U CO CTOPOHHUMM OpraHM3aunMamu, okasbisatowmmm O6uwecTsy ycnyru
Ha AOroBOpPHbIX ycrnosusax U notpebutenamm ycnyr Obujectsa Ana obecneyeHna mMakcumanbHo
BO3MOXHOW Npubbinu.

O6ecneuymnBaTb COOTBETCTBME [AEATENbHOCTM NOAPA3AENeHUs YCNOBUAM W  OrpaHuyeHusM
ceptucpmkata (nuuensun) OO6wecTBa, AeiAcTeyOWUM TpeboBaHWAM  pernameHTUPYLLUX
rocyaapCTBEHHbIX OpPraHoB W BHYTPEHHUM cTaHgapTam ObuiecTsa.

KoHTponupoBaTtb nsmexHeHusa B 3akoHogarenoctee PO no cBoemMy HanpasneHuo 4eATenbHOCTU.

OkasbiBaTb UHMOPMALMOHHYIO U KOHCYNbTALMOHHYIO MOoMOLb nocetutenam AYL| n knueHtam
O6uwecTBa No cBOEMY HanpaBneHuio eATenbHOCTU.

MpeacraBnaTts O6LWeECTBO Ha TOProBbIX NMowaakax npu NposeaeHu TEHAEPOB.

lMnaHuMpoBaTb pacnucaHne TPEHAKEPHOro BpemMeHW Ansi 3aKasuuMkoB, He BXOAAWMX B
NPeanpuUsTUA rpynnbl KoMnaHuin «C 7».

MpoBOAWTL MapKETMHrOBblE WcCcregoBaHUMA B 00nacTM  OkasbiBaeMblX YCNyr WM aHanus
KOHKYPEHTHOW cpeabl.

CnepoBaTtb npasBwnaMm BeAeHWA AOroBOpPHOW paboTbl B COOTBETCTBUMW C YCTAHOBNEHHbLIMM
TpeboBaHMsaMMU 4NA NPpeanpUsaTUi rpynnbl KoMnanun «C 7».

5.10. KoHTponupoBaTh BbINOMHEHWE KOHTpareHTamu o6s83aTenbCcTB B pamkKax 3aKMioYeHHbIX

AOrOBOPOB.

5.11. MNpoBoaunTb paboTy No npeaoTBpaLleHnio 06pasoBaHna 4eOUTOPCKOR 3a40MKEHHOCTH.

5.12. OcywecTBnsATL NOUCK NOTEHLMANBHBLIX KNTMEHTOB AN Npogaxu n peknamsl yenyr ObuwecTtea.

5.13. AHanusupoBaTb pesynbTaTbl KOMMepYeckon pgesatenbHocTu OO6wecTBa M nogrotraBnuMeBaTbh

npeanoXxeHua no Ux yny4weHuro.

5.14. OpraHusoBbiBaTb cOOp A[aHHbIX O (akTopax ONacHOCTU, OMepaTMBHO WHMOPMUPOBATL

thuHaHCcoBOro AvpekTopa 060 BCex hakTopax OMacHOCTWU, BCTPEYAOLWMUXCA B MOBCEAHEBHOW
NPOU3BOACTBEHHOWN AEATENBHOCTH.
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Trainin a MonoxkeHue 0 KOMMEpYeCcKkoM oTaene

6. MPABA OT[ENA

KO umeeT npaeo:

6.1. MoBblWAaTL CBOK KBanudwukauwto MNOCPEACTBOM Yy4acTusa B KOH(bepeHUusiX, cemMuHapax,
obpaszoBaTenbHbIX Kypcax u T.4.

6.2. BsaumogencTteoBaTb C  PYKOBOAUTENAMMW  CTPYKTYPHbBIX noppasgenenun O6uwectsa, ¢
npeacraBuTeENsMM  YNONHOMOYEHHOro opraHa P® B obnactu A B COOTBETCTBUM C
yCTaHOBNEHHbIMU B aBUaKOMNaHNv NpoLeAypamm v no ykasaHuio reHepanbHoro AvpexTopa.

6.3. PaspabaTbiBaTh BHYTPEHHWE NOKanbHble AOKYMEHTbI OTAena.

6.4. TpeboBaTb OT PyKOBOAUTENEN CTPYKTYPHbIX noApasfeneHnia No HanpaeBneHusim AenaTenbHOCTb
HeobxoanMmoin nHgopmauum ans padotsl KO.
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[MonoxeHue 0 KOMMEPYECKOM OTAene

7. NOKA3ATENIX OUEHKN 3®PEKTUBHOCTU AEATENIbHOCTH

7.1.  [Onsa KO ycTtaHoBNeHbI cneayowme KonuyecTBeHHble nokasaTtenu adekTMBHOCTH:

7.1.1. TNonyyeHuWe BbIPYYKWN OT KIUEHTOB (32 UCKMNHOYEHUEM NPeanpUaTUA rpynnbl KomnaHu «C
7»).

7.1.2. 3arpyska TpeHaXXEPHOro BpeEMeHM.
YkasaHHble napameTpbl Ha NNaHoBbIl Nepvod yTeepxaatTcs Ha CoseTe [upekTopos ObLiectsa
1 noBoAATCA K ucnonHeHmo KO.

7.2. CHwxeHue nokasartenen obLiel BbIpyYkn Ha MNaHOBLIA Nepuos He MOXET cocTaenaTb Gonee
7%.

25.01.2021 cTp. 11 u3 14



[NonoxeHve o KOMMEpYECKOM oTaene

8.1.

8.2.

8.3.

8. OCOBbIE CUTYALIUN

KO peitcTByeT B COOTBETCTEBMWN C HEWTATHLIMU npouegypamMu paboTkl B cnegyowmnx ocobbix
cUTyauusax:
8.1.1. OrpaHuyeHua 4eNCTBUIA BblAaHHbIX paspelueHnin, JlnueHsnmn n CeptudukaTta AYLL.

8.1.2. HepoctynHocTte UT cepeucos (uHTepHeT, B[] BHyTpeHHWX fokymeHTtos, 1C u T.n.) npu
NOArOTOBKE K MPOXOXAEHNIO U NMPOXOXAEHUW NPOBEPOK YNONMHOMOYEHHbIMKU opraHamu PP
B obnactu A 6onee cyTok.

KO pencTByeT B COOTBETCTBUM C aBapuMUHbIMKM npoueaypamu paboTbl B cneayolmx ocobbix
CUTyaLmAX:

8.2.1. OcraHoBka geatenpHoctn AYLL n ObwecTsa B Lenom.

B octanbHbix cnyyasx nogpasgeneHve KO fgeicTByeT B COOTBETCTBMM CO  CTaHOAPTHbIMM
npoueaypamu pa6oThbl.
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Training [ONOXEHUE O KOMMEPYECKOM OTzene

MpunoxeHve A

NEPEYEHb PYKOBOAALWNX OOKYMEHTOB NPEANPUATUA

e YcraB obLiectBa C OrpaHM4eHHON OTBETCTBEHHOCTbIO «C 7 TPeHUHr»,
e [lonutuka B 06nacTv ynpaeneHna Ka4ecTBoMm;

e [lonuTtuka B 06nactu ynpaeneHna puckamu;

e PykoBoacCTBO N0 opraHM3auun geatenbHocTn AYLL,

o OpraHusauma n cuctema ynpasneHus;

e PykoBoacTto no kadectey AYL;

e PykoBoacTteo no ynpasnexuto puckamm OO0 «C 7 TpeHUHr»;

e [lpaBuna BHYTPEHHEro TPYAOBOro pacrnopsaka.

[lokymeHTbI pacnonoxeHsl no cebinke: hitps://intra.s7.aero/trn _kaspikdoc/node/295604
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lNonoxeHue o KOMMEPYECKOM OTAENe

JINCT O3HAKOMIIEHUA

MpunoxeHwe B

Csoe#t noanuchbI0 paboTHMK NOATBEPXAAET, YTO O3HAKOMIEH C NONOXEHMEM B NONTHOM 06Leme,

copepXxaHuve U CMbICN OnA Hero NOHATHbI

Ne ®.1.0. Moanuck Oara
n/n
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